
Infant Program Quick-Guide
In the infant program we provide a loving, nurturing, enriching environment to meet 
the individual needs of each baby in our care.

Care and Love!
Teachers and staff give our infants lots of love and attention, by caring for, holding, and 
hugging the children often, ensuring they feel secure, safe and comfortable in their 
environment. We understand that the most important thing for all of the babies is a 
nurturing stable relationship with loving responsive caregivers. Most all of our teachers 
are parents or grandparents, so they understand the basics of what babies need to feel 
secure and safe.

Lots of Activities! 
The activities we plan for infants are inviting and fun!  We sing songs, read stories 
have sensory experiences and much more. We do infant sign language with our 
infants, Infants also enjoy outside time (when weather permits), visiting the library, 
gymnasium and daily music time too with the infant staff. The infant staff is very 
thoughtful about creating fun exciting lessons and activities throughout the day for 
infants to grow and thrive in learning.

Individualized Care!
Our teaching team adjusts to your infant’s individual schedules feeding times and 
amounts and sleeping routines as lengths will differ from one child to another. For this 
reason, we have not developed a “daily activities schedule”. It is our recommendation 
that we work in alliance with parents to meet the individual needs of each baby. We 
would like to continue the schedule you have already established at home so things 
are as consistent as possible for both parents and child.

Parent-Teacher Communication and Alliance!
Our teaching team communicates openly on a daily basis regarding infant schedule 
changes (diet routines, any restrictions, or any allergies). This is extremely crucial to 
know this information to keep your infant happy and healthy.  We use Procare a live 
web-based program to communicate with you about your child’s day at Alliance.  
Please visit the website at www.procaresoftware.com to see what it is all about and 
to register once you decide to join the Alliance Family.

Some infants do not have a set schedule at home, which is perfectly okay. Infants 
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grow and develop at their own rates and shouldn’t conform to a set schedule. Parents 
and staff work closely in alliance to determine what is the healthiest schedule for each 
infant to ensure that their individual needs are met successfully.  Our infant room 
starts as young as six weeks and kids generally stay in the room until they are between 
twelve and fourteen months.  At that time, they are usually ready for a transition to the 
One-Year-Old Room.  However, every child is different so we will work in alliance with 
parents to determine the best time for this transition. 

Developing Strong Relationships!
We encourage parents to provide as much information about your infant and ask 
many questions about our program before you start our program. We ask that parents 
take part in a “visiting day” where they can meet most of the staff and the staff will 
have an opportunity to get to know your child before your first day. It is important 
to our teaching team that parents feel comfortable leaving their infant in our care, 
building trust and respect giving families peace of mind.

ONE YEAR OLD ROOM-QUICK GUIDE
We are excited to have a separate room for our older infants.  Specifically, babies must 
be at least a year old before starting in the one-year-old room.  They really enjoy the 
opportunity to be a little more active, have more space to play and learn, and to start 
to participate together in learning activities. 

Teachers will work in partnership with families to determine the best time for 
children to make this transition.  Teachers will take into consideration the child’s 
level of independence before recommending a move to the one-year-old room.  In 
general, before transitioning, it is helpful if kids are: walking independently and 
are pretty steady on their feet, using a sippy cup and able to feed themselves with 
some assistance from an adult, and transitioning to one nap per day versus taking 
two or more naps each day.  However, there is flexibility as the staff/child ratio is still 
1:5, so teachers are able to make some accommodations if one-year olds have not 
quite met these milestones. 

Transitions to Toddlers:
Sometime between the ages 16 to 24 months, infants will begin the transition from the 
one-year-old room to the toddler program. The decision of when transitions begin is 
based on many factors, including: 
the individual infant’s development,
availability in the program and
the age of other infants in the room (we typically like to have infants transition with 

a buddy so they can feel comfortable when they visit the toddler room).
Teachers communicate openly with parents about when they feel it is the 

appropriate time to start each child’s transition. Ultimately, we encourage parents 
to express any concerns or questions they may have prior or during the transition 
to the toddler program. It is a big step as kids move out of the baby room and into 
the toddler room; at the same time, it is just conveniently right across the hall, just 

a wave and a “blown kiss” away from the baby room.

TODDLER PROGRAM QUICK-GUIDE:
A typical day in our toddler room consists of being greeted by your child’s teacher 
with many extra hugs and snuggles, especially on those harder mornings during drop 
off.  The teachers will also spend more one-on-one time with your child during the 
mornings giving them extra love and attention especially with children during their 
transition time from infants to toddlers.  Alliance is a very loving and caring program.  
Here, we provide many different fun activities throughout the day to engage the 
toddlers in areas such as singing, dancing, listening to stories, learning about shapes, 
colors and animals along with sign language and self-help skills.  Nap time is also a 
wonderful time where the teachers play soothing music while rubbing the children’s 
backs to help them fall asleep.  Throughout nap children also have many items to 
help comfort them such as pacifiers, pillows, dolls and blankets or anything else that 
they may need.  During this time, children are encouraged to nap but those who do 
not wish to nap will have quiet time for self-directed activities.  This is also another 
great opportunity for them to spend one on one time with their teacher.  After a busy 
morning of learning, fun and play our afternoon focus is on allowing the children to 
choose their activities with the guidance of our staff. Rest assured, throughout the 
day your child is loved and well cared for by everyone who works with them!!!

Typical Daily Schedule
*The times of the activities will vary depending on your child’s classroom schedule.  Please confirm 

times with your child’s teacher.  This is a general outline of activities and time frames.*

 6:00-8:15 Arrival, greet children and parents, self-directed activities until 
   breakfast time.
 8:15-8:30 Clean up and wash hands for breakfast.
 8:00-8:30 Breakfast is served. Teachers sit with children helping them to learn 
   skills at meal times.
 8:30-9:00 Potty learning/diapers are changed.
 9:00-10:00 Group time, singing stories or language development, lesson for   
   the day.  Each teacher will have planned group activities for each 
   class. Children will be encouraged to choose their own activities 
   and areas of interest.
 10:00-11:00 Outside Time (weather permitting) / Play in gymnasium, or large 
   muscle room/ Shake our sillies out (inside or out)
 11:00-11:30 Children learn, play, sing, dance, while some work on potty training 
   and some have one-on-one time with teacher during diaper 
   changes/potty learning time.
 11:30-12:00 Lunch time! - Focus on manners, feeding ourselves, social skills, 
   family style.

 12:00-3:00 Nap time.  The child’s parents determine each child’s nap schedule.
   Children are not required to nap. Choice of activities while others 
   wake up/Change diapers as  each child wakes from nap.
 2:30-3:00 Snack time! - Sing songs at table together and enjoy nutritious and
   delicious snacks
 3:00-5:00 Teacher and self-directed activities in toddler area.  Additional 
   outside time (weather permitting)
 4:00  Diaper changes and potty time as we prepare to greet our parents 
   at the end of another great day in the toddler room!
 5:00-6:00     Teacher directed activities, stories, music, children help to clean up 
   and prepare the room for the day’s end and tomorrow’s activities.  
   (They even fight to take out the trash!)

TRANSITIONS:
Sometime between the ages of 32 and 35 months, toddlers will begin their transition 
from toddlers to preschool.  The decision of when each child begins this transition is 
based on many things: the individual child’s development, the ages of other children 
in the room (as transitions are usually done with a buddy), availability of space in 
the preschool program, and many other factors.  Parents are encouraged to discuss 
transition issues with toddler and preschool staff.  The transition schedule of each 
child will be determined by the Alliance staff, and discussed with parents prior to the 
start of the transition. 

All toddlers pay the toddler rate as they transition to pre-school (between 32-35 
months). At that time, they will continue at the higher toddler rate until they are 
potty trained, meaning the child’s teacher reports they have been accident free at 
school for a full two week period, including nap time. The rate will then drop to the 
lower preschool rate on the next billing cycle. Parents should also notify the billing 
department to confirm their child has reached official “potty trained” status. The bill 
will be adjusted on the next billing cycle.

PRESCHOOL PROGRAM QUICK-GUIDE
The preschool program at Alliance Early Education Center is committed to giving your 
child and family – PEACE OF MIND.  We hold very high standards in hiring quality 
teachers to ensure your child is in the very best care possible.  Our curriculum is 
designed to meet the needs of each child as an individual.  This enables the teacher to 
teach to each individual child.  In doing so, we are looking at your child’s strengths and 
areas where growth is needed.  We then set goals in ALLIANCE with you, the parent, 
which will best help your child grow as an individual.  Aside from academic goals we 
help your child succeed through growth in social, physical and emotional skills.  And 
most importantly we have fun in the process!  We are committed to making sure every 
child succeeds and is safe during their time here.
Thank you very much for taking the time to consider Alliance.  We believe we have 
something special to offer every child. We hope you can join our “family” soon!

Typical Daily Schedule
* The times of the activities will vary depending on your child’s classroom schedule.  Please confirm 

times with your child’s teacher.  This is a general outline of activities and time frames. *

 6:00 - 8:00 Arrival, welcome and greeting families, self-directed activities, 
   children’s choice, time to build, explore, laugh, learn and grow
   independently together in the library
 8:00 – 9:00 Wash hands and breakfast time (Healthy choices, focus on 
   manners, social time, teachers interact with the kids)
 9:00 – 9:30 Morning Meeting!  Here the group sings songs, reads stories, 
   theme-based activities, and begin the daily lesson. Sets the stage 
   for the days learning and play. Teachers and kids sit down together  
   and write the day’s agenda.
 9:30 – 10:15 Large-motor activities: weather permitting this time will be outside.  
   If the weather does not cooperate with us we can utilize our big 
   room and gymnasium, (2+acres outdoor play space or full-sized 
   gym = win/win)
 10:15 – 11:15 Learning Centers!  During this time each classroom will visit the 
   different centers that are located in their rooms.  This is also a great 
   opportunity for the children to have one-on-one time with the 
   teachers. (Reading, writing, literacy, phonics, pre-reading skills, early
   literacy skills, name recognition, math, technology, art, science etc.)
 11:15 – 12:00 Clean up our room. We are a family. This is our room. We own it!
   Wash our hands and begin lunch - family style!
 12:00 – 12:30 Reading stories and other literacy activities. (Reading, writing, 
   sounds,etc.)

 12:30 – 2:15 Nap time. Children will be encouraged to nap.  Children who do 
   not wish to nap will have quiet time for self-directed activities.  This 
   is also a great opportunity for the children who do not nap to have 
   one on one time with their teacher.  If there is something in 
   particular they are having a difficult time with, this gives them extra 
   time to work with their teachers. Great bonding time for kids and 
   teachers! All children will be given activities after 20-30 minutes of 
   quiet time on their cots. Each child’s nap schedule is determined 
   by the child’s parents, children are not required to nap.
 2:15 – 3:00 Wake-up, wash hands and eat snack. Healthy snacks served family 
   style.
 3:00 – 4:00 Afternoon meeting and activities - Time to re-focus – review what 
   we have done so far today and talk about all we have accomplished 
   and how we would like to end our day together.
 4:00 – 5:00 Large-motor activities (inside/outside depending on weather) Run, 
   play, chase, laugh, climb trees, slide on a great big sledding hill or 
   get buried in sand.
 5:00 – 5:15 Gather backpacks, jackets and items to bring home. Together we 
   must take care of our space and regroup for tomorrow – After 5pm, 
   children spend time in the library
 5:15 – 5:30 Group story time
 5:30 – 6:00  Go to the gymnasium/library and say our good-byes.  Those who 
   are here late in the day will have a few extra minutes in the “big 
   gym” or library most days.

TRANSITIONS:
Preschoolers may transition from one classroom to another in June and/or September.  
We make every attempt to keep them in the same group for the school year.  Any 
changes, will be made by Alliance Staff, based on the individual child’s development, 
the ages of other children in the room (as transitions are usually done with a buddy) 
availability of space in the next program, and many other factors. Parents are always 
consulted regarding changes in the child’s class.  Parents are encouraged to discuss 
transition issues with pre-school and school-age staff.  The transition schedule of each 
child will be determined by the Alliance staff, and discussed with parents prior to the 
start of the transition.  
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